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From the perspective of human capital management, we regard each employee as a vital management 
asset. We aim to create “an organization that nurtures people, where people can grow, and that attracts 
talent,” and are working to develop talent capable of proactively creating value and to enhance our 
organizational capabilities. The promotion of women’s active engagement in professional life continues 
to be a key HR strategy under our Medium-Term Management Plan 2028, which started in April 2026. 
Under this plan, we will continue to build a work environment where women can maximize their potential 
and pursue diverse career paths, as well as focus on fostering a workplace that enables all employees 
to balance professional and personal life while thriving throughout their careers. 

1. Planning Period April 1, 2026 to March 31, 2029 (three-year period) 

2. Our Challenges 
-  Despite an increasing number of women in section manager level positions, the systematic 

development of female talent remains inadequate. Further efforts are needed to enhance our 
talent pipeline, including the promotion of women to higher positions (general manager and 
above). 

-  Although the proportion of male employees taking childcare leave is rising, the rate varies across 
departments, with some employees still hesitating to take childcare leave. Therefore, we must 
continue to create an environment where anyone can take childcare leave with confidence. 

3. Numerical Targets and Initiatives 
Providing opportunities for women in their professional lives 

Category (1): Increase the proportion of women in managerial positions (section 
manager and above) to at least 18% 

(Results as of March 31, 2026: 15.6%) 

Initiatives 
- Promote the systematic development of female managerial candidates 
- Hold training to support women’s career development (mindset / skill) 
- Strengthen the individualized talent development framework through cooperation between the 
Personnel Department and departmental heads 

Implementation period 
- All initiatives starting from April 1, 2026 

Fostering a workplace that enables employees to balance professional and personal life 

Category (2): Achieve and maintain the percentage of male employees taking 
childcare leave at 100%  

(FY2025 results) Based on the Ministry of Health, Labour and Welfare criteria: 87.5% 
Based on our criteria*: 100% 

Initiatives 
- Inform each eligible employee about the childcare leave program and encourage them to take 
the leave 

- Share information and real-life examples related to the childcare leave program (including short-
term and split leave) with all employees 

- Foster a workplace culture that supports taking childcare leave 
Implementation period 

- All initiatives starting from April 1, 2026 

(* Among male employees whose child turns one year old during the fiscal year, the proportion who 
start childcare leave between the previous fiscal year and the day before their child’s first birthday) 


