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営業資産残高

Review of Fifth Mid-term Management Plan

Mid-term Management Plan 

final fiscal year target

FY 2018

performance

ROE 10% 10.3%

Dividend payout ratio 20% or more 20.1%*

 In FY 2018, the second year of the Fifth Mid-term Management Plan, net income attributable to owners of the 

parent came to ¥16.6 billion. We attained the final fiscal year (FY 2019) target of ¥15 billion one year ahead of 

schedule.

*Subject to approval of appropriation plan for retained earnings at the 50th Ordinary General 

Shareholders‘ Meeting scheduled for June 25, 2019.
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(in billion yen)

Changes in consolidated performance

Net income attributable to owners of the parent 

Operating assets

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2019FY 2018

5th Mid-term Management Plan

Attained the final fiscal 

year target of ¥15 billion 

one year ahead of schedule



Review of 5th Mid-term Management Plan Strategy & Challenges in New Plan

 In the Fifth Mid-term Management Plan we have worked to increase the sophistication of clients’ business models 
through our new business strategy and drove forward initiatives in focus areas in response to changes in social 
and industrial structures. Initiatives in highly profitable businesses such as real estate and aircraft were successful.

 Next we will accelerate growth by expanding our client base, promoting highly profitable businesses, and 
enhancing global initiatives. 

Focal points in the Fifth Mid-term Management Plan strategy

Jointly promote service businesses 
with clients, and support them in 
building new business models

Advance from jointly promoting 
service businesses, to joint 
management of businesses

Become involved in clients' 
commercial distribution in a variety 
of ways, taking a birds'-eye view of 
their entire business

Increase sophistication of 
clients’ business models

Focus on growth areas taking into 
account changes in social and 

industrial structures

Real estate

Environment and 

energy

Technology

Tap into growth of overseas 
economies

Aircraft

Overseas 

subsidiaries

Jointly promote service 
business with clients

Promote JVs with clients

Support clients' 
commercial distribution

Growth challenges

Incorporating non-organic growth:

ー Expand business base

ー Finance overseas assets

ー Open new locations

•Further expanding our client base

•Strengthening capability to provide 

asset solutions such as new 

business strategy
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Address issues such as 
declining birthrate and 

increasing aged population

Medical and 

healthcare

Tackle business initiatives 
to take lead in fourth 
industrial revolution

Address global issues such 
as population increase and 

climate change

Mid- to long-term expansion 

of aircraft demand

Tackle new areas to meet 

societal needsN
ew

 b
u

sin
ess strateg

y

Japan

Global



 The Fifth Mid-term Management Plan has been a great success in terms of both strategy and results. Aiming to further growth in 

the future, we partnered with Mizuho Bank, Ltd. (hereinafter “Mizuho,” includes Mizuho Financial Group, Inc.) and Marubeni 

Corporation ("Marubeni").

Overview of Partnership with Mizuho and Marubeni, and Name Change

(Subject to approval at the 50th Ordinary General Shareholders' Meeting scheduled for June 25, 2019.)

Mizuho Leasing Company, LimitedNew name

Key points of partnership with Mizuho Key points of partnership with Marubeni

* Lease transactions within and outside Japan in the Marubeni Group

Name change (Oct. 1, 2019)
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 Create new business opportunities that transcend the financing 

framework, prioritizing business with higher added value

 Expand collaboration with a focus on growth areas such as global, medical 

and healthcare, environment and energy, and technology

 Drive forward business leveraging Mizuho’s client base—one of the 

largest in Japan
 Consolidate Marubeni’s captive businesses* into MG Leasing

 Collaborate with Marubeni to discover and jointly invest in new investees 

(e.g. acquisitions, establishing new companies) with a focus on overseas

 Consider merging Marubeni’s overseas lease financing business into 

MG Leasing

Partnership with 

Mizuho

Partnership with 

Marubeni

We became an equity-method affiliate of Mizuho, and the group’s only leasing company.

We turned MG Leasing Corporation ("MG Leasing"), which handles Marubeni-related business 
within and outside Japan, as a JV and collaborate with a focus on the overseas asset financing 
business.



Growth via Partnerships with Mizuho and Marubeni 

MarubeniMizuho

MG Leasing
50% stake 50% stake

Business alliance

 Collaborate in overseas lease financing business

 Invest in new overseas businesses

 Our partnerships with Mizuho and Marubeni will greatly expand business fields and opportunities. We will aim for 

growth going beyond conventional approaches.

・One of the largest client bases in Japan
・Strong ties between group companies

including trust banks and securities 
firms

Mizuho’s strengths
・Knowledge of goods and deep understanding of 

commercial distribution

・Capability to provide solutions to clients’ corporate 
management issues based on the above

IBJL’s strengths

・Overseas network

・Wide range of lease financing merchandise 
from general trading company

Marubeni’s strengths

Form JV for business within 
and outside Japan

Drive forward collaborative 
approach as group

 Expand/strengthen lease financing business

 Jointly implement new business strategy

IBJ Leasing
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Capital/business 

alliance



Vision of the Sixth Mid-term Management Plan

 Continue vision of Fifth Mid-term Management Plan
－We will strive to reach the next growth stage through our partnerships with Mizuho and Marubeni, to create

more value for all stakeholders.

Offer flexible and extensive capabilities to resolve issues in 

response to changes in social and industrial structures

Resolve social issues through promotion of businesses

Fulfill social responsibility including ESG

Develop human resources and cultivate corporate culture 

conducive to tackling transformation and realize working 

style reforms

Enhance corporate value and return profit to shareholders 

by realizing sustainable growth

C
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Flow for realization of the vision

Thorough client-oriented 

approach

Fulfill corporate 

social 

responsibility

Promote business 

together with clients 

as their partner

Tackle new business 

domains transcending the 

framework of financing
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Value creation for stakeholders

Value-creating company tackling challenges together with clients

Vision of the Sixth Mid-term 
Management Plan



Basic Policy of Sixth Mid-term Management Plan Business Strategy

 IBJL will strive to grow in Japan and globally, and contribute to the advancement of society by: evolving the 
successful model demonstrated in the Fifth Mid-term Management Plan, and improving profitability through the 
partnerships with Mizuho and Marubeni by complementing functions.

Expand and grow fields of business within and outside Japan

Operates financing/leasing business
that transcends industrial verticals*2

Marubeni

Overseas network

General trading company 
businesses and merchandise Overseas asset financing

 Aircraft, aircraft engines, etc.
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*1. Excerpt from Mizuho Financial Group’s “5-Year Business Plan: Transitioning to the next 

Generation of Financial Services”

Service business

Managing JVs with clients

Supporting clients’ commercial distribution

 Service business, subscription model, sharing economy, 

pay-per-use business, etc.

 Management of JVs, mezzanine/equity investment, PFI, 

project financing

 Expand commercial distribution function to reduce costs and 

boost sales

Evolve new business strategy

Real estate Environment and energy

Technology

Medical and healthcare

Overseas subsidiariesAircraft

Enhance lease financing business by expanding 

client base

Create value with clients, serving as a business platform for them

Value-creating company tackling

challenges together with clients

IBJ Leasing

 Providing solutions that contribute to financial and business 

strategies for all our clients

Continue initiatives in focus areas

Banking

Trust

Securities 

Group 
companies

 Client base and network 

within and outside Japan

 Consulting capabilities

 Industry and business 

knowledge

 Business match-making 

function

 Conducts business as a 

united group

 Credibility and gives sense 

of security

Strategic partner for business
development under a changing industrial structure*1

Mizuho

Complement each 
other's functions, and 
expand each other's 

business

*2. Excerpt from Marubeni’s “Medium-Term Management Strategy (FY 2019-2021) GC2021”



 Incorporate worldwide captive business via MG Leasing

 Collaborate in North American asset financing, and 

consider collaborating in new merchandise/areas

 Continue expanding efforts of existing subsidiaries 
targeting non-Japanese companies

 Leverage Mizuho's overseas client base

 We turned MG Leasing into JV with Marubeni, and will 
incorporate Marubeni's captive business by defining 
Marubeni's lease strategy.

Business Strategy with Mizuho and Marubeni

 Our strategic partnerships with Mizuho and Marubeni will enable us to expand our business base and provide more solutions. 

 We will strive to expand and improve operating assets both quantitatively and qualitatively. 
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Japan
•・Further expanding client base
•・Strengthening capability to provide asset solutions such 

as new business strategy

Global
・ Incorporating non-consolidated growth:
－Expanding business base, financing assets overseas, and 

opening new locations

G
ro

w
th

 
ch

allen
g
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 By defining Mizuho's leasing strategy, we expect to expand 

share of Mizuho's client base—one of the largest in Japan

MizuhoExpanding client base

Marubeni captive business Marubeni

Japan

 Roll out new business strategy targeting Mizuho’s client base

 Improve earnings power and enhance initiatives, such equity 

financing and fee-based business, as their partner for 

business development

MizuhoNew business strategy

Marubeni captive business Marubeni

MizuhoExpanding client base

⋆Balance at the end of March 2019: ¥142.5 billion

 Consider opening locations in countries where IBJL has no 
operations

Opening new locations overseas Mizuho Marubeni

Global

Target for final fiscal year

Balance in Global: 3x higher than end of Mar. 2019*



New Business Strategy
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Managing JVs 

with clients

Supporting 

clients’ 

commercial 

distribution

Initiatives 

Service 

business

DirectionDiagram of business model

Supplier
Raw materials 

inventory
Client End-customer

Off-balance

Finished goods 
inventory

Off-balance

Conventional

IBJL Group trading 
company function

ClientSupplier End-customer

New

Reduce inventory 
burden &

improve cash flow

Reduce 
procurement costs 
& secure materials 

Hedge end-customer risks 
& quickly sell/collect 
accounts receivable

IBJL Group trading 
company function

IBJL
Group

Client

JV/SPCAcquires

stake
End-

customerService 

contract, etc.

JV company

Service scheme partnership

 Expand commercial distribution 
support function to reduce costs
and manage production and sales

 Expand business opportunities by 
being involved in commercial 
distribution from upstream to 
downstream

 Create investment opportunities 

by sharing risks with clients as 

business partner

 Support clients build new 

business models

 Service business, subscription 

model, sharing economy, pay-

per-use, etc.

Client
(Medical equipment 

manufacturers)

IBJL Group Equipment financing 

Provision of 

equipment, and 

maintenance 

and training

Hospitals

Asset management
Service contract

Owns

equipment

O&M 

 In order to promote businesses with clients, we will continue the new business strategy stated in the Fifth Mid-term 
Management Plan as a pillar of business for the IBJL Group.

 And we will deliver joint proposals to solve clients’ problems to Mizuho’s client base as well as to existing clients.

Roll out
subscription 
business schemes 
that combine 
products with 
maintenance, 
software with 
hardware, etc.

Advance from 

promoting service 

businesses with 

clients to managing 

JVs with clients

Support clients drive 
forward businesses in 
a variety of ways, 
including 
procurement and 
sales



Strategies by Focus Area
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• Lease real estate in areas with high societal 
needs

Medical and healthcareReal estate

Aircraft

Environment and energy

Technology Global

• Provide bridge functions for REITs in Japan

• Invest in overseas real estate funds

• Engage in initiatives to invest in energy 
infrastructure

• Participate in community development with 

clients to revitalize local economies

• Engage in initiatives targeting overseas 
hospitals

• Meet investment needs of medical and 
nursing care services leveraging IoT

• Jointly invest in good properties with major 
developers

• Engage in initiatives with medical equipment 

manufacturers such as pay-per-use service

• Develop businesses in response to reforms in
power systems and the trend towards local 
production and use of power

• Enter renewable energy business

• Provide energy-saving solutions

• Roll out businesses that merge IBJL’s 

knowledge with technology, such as lease 

financing with IoT, data business, robotics, 

or MaaS-related businesses

• Create and jointly invest in new businesses 
by matching existing clients with startups

• Drive forward aircraft operating leasing 

business

• Aircraft-backed collateralized loans

• Enter business related to engines, parts, and 

other aircraft peripherals

• Set up and sell JOLCO (Japanese Operating 

Leases with Call Option)

• Roll out joint overseas lease financing 
business with Marubeni:

—M&As, establishing new companies, 
leveraging existing locations, etc.

 We will continue the business strategies for each focus area stated in the Fifth Mid-term Management Plan, while 

pinpointing market trends in each area.

• Enhance marketing targeting non-Japanese 
companies by tapping leading local companies 
and end-customers of Japanese vendors overseas 

• Leverage expanded client base to improve 
capability to identify needs of Japanese 
companies for capital investment and rolling 
out businesses overseas



Co-creating Value and Contributing to Society

 IBJL has contributed to society as a leasing company through client need-oriented initiatives in focus areas. 
 By leveraging fields of business that will expand through our partnerships with Mizuho and Marubeni and tackling 

initiatives that span focus areas, we will contribute to the advancement of society and the realization of an abundant 
future with clients on an unprecedented scale.
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自治体

Achieving decarbonized society, reviving 
regional communities, and facilitating

local production and use of energy

Community development to revitalize local 
economies effected by rapidly declining 
birthrate and increasing aged population

Switching from ownership to use,
and addressing labor shortage

Using non-operational buildings
(e.g. abandoned houses, closed schools)

 Supporting initiatives to vitalize regional communities with IBJL solutions 
 Co-creating value and contributing to society by addressing changes in social structures in partnership 

with local governments and companies

Initiatives

Client
(company)

IBJ Leasing

Client
(Local gov’t)

Environment and energy

Technology Real estate

Medical and healthcare

Entry into renewable energy business,
and offering energy-saving solutions 

such as storage cells

Medical equipment leasing, 
pay-per-use services, and partnering with 
medical and nursing care service providers

Rolling out service businesses,
and partnering with innovative 

companies

Real estate lease financing, and
equity investment



Reinforcing the Management Base in Response to Expanding Business Fields

 We will further strengthen measures to reinforce the management base in the Fifth Mid-term Management Plan in 
response to the expansion of business fields within and outside Japan, namely: strengthening group governance, 
improving work productivity, HR strategy, and risk-return management.

Accelerate decision-making

Consolidate functions within group

Promote diversity and reform working styles

Portfolio management

Risk management

Financial ALM

Strengthening 

group governance
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Reexamine structure of clerical organization

 Build network that maximizes synergy between group companies in 
response to diversification of business fields 

 Facilitate integrated management by consolidating overlapping functions 
within group

 Efficiently utilize human resources

 Increase specialized personnel in response to business diversification 

and globalization

 Accommodate diverse working styles by incorporating teleworking, etc.

Strengthen ties within group

Improving work 

productivity

HR strategy

Increasing 

sophistication of 

risk-return 

management 

Key points to reinforce management base in
6th Mid-term Management Plan

Expansion of business fields in Japan and globally

Measures Key points

Marubeni partnership

Mizuho partnership

 Enhance organizational capability in response to expansion of business
 Improve productivity by enhancing efficiency through reexamining work 

processes and implementing RPA and the like
 Establish “Work Productivity Improvement Committee” to promote 

improvement of productivity throughout organization

Recruit/develop highly specialized personnel

Optimize assignment of staff based on 
productivity indicators, etc.

 Practice risk-return management taking into account capital efficiency

 Manage portfolio taking into account balance of each risk profile

 Implement flexible financial ALM attuned to diverse portfolio



11.1 11.6 12.4 
13.6 

16.6 17.0 

30.0 

Consolidated Targets

Net income attributable to 

owners of the parent

Balance in Global area

Consolidated dividend 

payout ratio

¥30 billion

3 times higher than end of 

March 2019

Aim for 25% or more

For reference: FY 2018 performance

 Net income attributable to owners of the parent: ¥16.6 billion

 Balance in Global area:    ¥142.5 billion

 Consolidated dividend payout ratio: 20.1%*

*Dividends subject to approval at the 50th Ordinary General Shareholders' Meeting scheduled for 

June 25, 2019.
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Consolidated targets for final fiscal year
Net income attributable to owners of 

the parent (in billion yen)

 IBJL will strive for further growth, aiming for a target net income attributable to owners of the parent of 

¥30 billion for the final fiscal year of the Sixth Mid-term Management Plan (FY 2023).

FY 

2014

FY 

2015

FY 

2016

FY 

2017
FY 

2018

FY 2019
(Target)

FY 2023 

(Target)


