
Medium-term Management Plan 2025

Managerial 
resources

Frontier areas
With a long-term view, invest resources in stages to cultivate 

new profit sources and convert into future growth drivers

Growth areas
Leverage collaborations with Mizuho group in growth areas 

that have already emerged, and turn them into revenue pillars 
with differentiated solutions

Core areas
Actively grow number of assets while gradually evaluating 
asset efficiency to achieve scalable growth and efficiency

Three Year Challenge towards Change

 Form steady growth in core areas that make up the bedrock of earnings
 Proactively and aggressively invest managerial resources into growth and frontier 
areas, establishing a profit base in the medium- to long-term.

(Results of Challenge and Change materialize)

Circular society platform 
company that addresses 
social challenges

Technology-driven lead-
er pushing for structural 
business reform

Organization that fear-
lessly tackles challeng-
es to create new value

Make the great leap from a leasing company to a platform 
company that co-creates the future together with our clients

Multi-layered 
business portfolio

Operating assets +¥700 bn

Inorganic investments Approx. ¥150 bn

IT system investments +¥10 bn

Hire specialized personnel Total +80 people

Develop new 
management plan 
using backcasting

Positioning of Medium-term Management Plan 2025

Strengthen and further enhance corporate systems to support growth
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Mizuho Leasing’s Overall Strategy

In 2021, Mizuho Leasing dramatically expanded its business domains 
based on our new management philosophy: “Connect needs to cre-
ate the future.” Under the “Medium-term Management Plan 2025” 
that we formulated to promote further development, we will transform 
our former sales style, organizational management systems, and cor-
porate culture to help us grow into a platform company that proac-
tively co-creates the future with our clients.

Medium-term Management Plan 2025

President and CEOAkira Nakamura

Creating the Future with a Multi-layered Business Portfolio

On May 12, we announced the “Medium-term Manage-
ment Plan 2025” along with our financial results for fis-
cal 2022.

The previous medium-term management plan was 
formulated as a five-year plan from fiscal 2019 to fis-
cal 2023. However, we expected to achieve the Plan’s 
consolidated numerical targets for fiscal 2023, one year 
ahead of schedule in fiscal 2022. On top of this, we had 
already made steady progress on strengthening our busi-
ness model and organizational management systems, 

amidst significant changes in our business environment. 
For these reasons, we decided it was time to formulate a 
new medium-term management plan.

We will work to transform and enhance our business 
portfolio under the “Medium-term Management Plan 
2025”.

We will divide our entire business portfolio into the 
three areas of “Core,” “Growth,” and “Frontier,” and man-
age business portfolios with different growth horizons.

Please refer here 
for details of Mid-
term Management 
Plan 2025
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Medium-term Management Plan 2025

Managerial 
resources

Frontier areas
With a long-term view, invest resources in stages to cultivate 

new profit sources and convert into future growth drivers

Growth areas
Leverage collaborations with Mizuho group in growth areas 

that have already emerged, and turn them into revenue pillars 
with differentiated solutions

Core areas
Actively grow number of assets while gradually evaluating 
asset efficiency to achieve scalable growth and efficiency

Three Year Challenge towards Change

 Form steady growth in core areas that make up the bedrock of earnings
 Proactively and aggressively invest managerial resources into growth and frontier 
areas, establishing a profit base in the medium- to long-term.

(Results of Challenge and Change materialize)

Circular society platform 
company that addresses 
social challenges

Technology-driven lead-
er pushing for structural 
business reform

Organization that fear-
lessly tackles challeng-
es to create new value

Make the great leap from a leasing company to a platform 
company that co-creates the future together with our clients

Multi-layered 
business portfolio

Operating assets +¥700 bn

Inorganic investments Approx. ¥150 bn

IT system investments +¥10 bn

Hire specialized personnel Total +80 people

Develop new 
management plan 
using backcasting

Positioning of Medium-term Management Plan 2025

Strengthen and further enhance corporate systems to support growth
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Net income

The “Core” areas refer to fields in which we have al-
ready built a sufficient presence over a long period, such 
as domestic leasing and real estate. It is the underpinning 
revenue that supports the “Change” and “Challenge” 
section of the current medium-term management plan.

We will earnestly pursue a sales style that strives to 
co-create value and overcome challenges with together 
our customers. We will leverage our alliance with Mizuho 
to further expand our customer base, expand stable in-
come bases, such as mezzanine loans and real estate 
leasing, and seek to create new business through collab-

orative relationships with our alliance partners. Aiming for 
steady and continuous growth, we will overcome market 
contraction trends.

The “Growth” areas cover global business, aircraft, 
strategic investment, and environment and energy. This 
is a growth area where some effects of investments 
made during the previous medium-term management 
plan have begun to appear. It will grow to become the 
next revenue pillar after Core areas from a medium-to 
long term perspective.

(¥bn)

FY2018 FY2019 FY2020 FY2021 FY2022

16.6 17.5
21.8

14.9

28.4
(¥bn)

Payout 
ratio

FY2018 FY2019 FY2020 FY2021 FY2022

142.5

234.8
265.7

322.9
377.0

(%)

(¥)

FY2018 FY2019 FY2020 FY2021 FY2022

78

20.1

82

22.7

92

20.4

110

35.7

147
25.1

Cash 
dividend 
per 
share

FY2023 Target

¥30.0 bn

FY2023 Target

25% or higher

FY2022 Result

¥28.4 bn

Operating Assets in Global Area Dividend Payout Ratio

FY2023 Target
Compared with 
end of FY2018

3 times
FY2022 Result

25.1%

FY2022 Result
Compared with 
end of FY2018

2.7 times

Progression Towards Quantitative Targets
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For instance, in the global market, we aim to expand 
our customer base from mainly large Japanese compa-
nies to non-Japanese companies and retail firms. We 
also plan to enter new growth markets through joint 
investments with Marubeni and independently sourced 
M&A deals. For strategic investments, by using CVC 
to invest directly and through funds, we will strengthen 
partnerships with startup companies and grow invest-
ments that co-create value. 

The “Frontier” areas involve circular economy and 
XaaS. These areas are expected to require long-term 
cultivation, but greatly flourish in the future. 

We will seek to build a circular economy platform while 
leveraging collaboration with alliance partners, aiming to 
realize an advanced circular economy and decarbonized 
society. As an asset holder of robots, we are able to pro-
vide RaaS and other diverse XaaS solutions to support 
customers’ structural reform. 

These initiatives will help us steadily increase stable 
earnings, expand assets in growth areas, and manage 
business portfolios with different growth horizons.

Alliances are the Source of Accelerated 
Growth

Our alliance strategy, including our alliance with Mizuho, 
is the source of our ability to manage portfolios and 
accelerate growth. Our collaborative relationships with 
the Mizuho Group and Marubeni Group are one of our 
greatest strengths and we intend to steadily promote this 
collaboration to help differentiate ourselves from other 
companies in the industry, enhancing our competitive-
ness. 

During the previous medium-term management plan, 
we used our greatest strength, namely our alliance with 
the Mizuho Group, to solidify our business foundations 
and that strategy steadily generated positive results. 
Going forward, we will further accelerate growth by (1) 

Transform and sophisticate business portfolio management Implement business portfolio management with different growth horizons
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Underlying revenue sources supporting “Change” and 
“Challenge.” Achieve steady and continuous growth

From a medium- to long-term perspective, make further 
leaps toward creating the next revenue pillar after Core

 Areas with mature markets with adequate market pres-
ence
 Aggressively accumulate quality assets, overcome market 
contraction trends, and achieve continuous growth

 Growth areas that have already emerged. Results of 
some investments will materialize during the current Plan
 Ac t i ve l y  i nves t  manager ia l  resources  toward 
medium-to long-term growth

Domestic 
leasing

GlobalReal estate Aircraft
Strategic 

investment
Environment 
and energy

Core Growth

Promote sustainability management
Use business to tackle material issues

Co-create circular 
economy

Contribute to realizing 
a sustainable society

Keywords The current plan will be a three-year challenge  of changing towards growth and leaping further into the futureChallenge Change Grow

Overview of “Medium-term Management Plan 2025”

Mizuho Leasing’s Overall Strategy : Medium-term Management Plan 2025
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striving for a qualitative shift in the alliance. Namely fac-
ing customer challenges head-on and changing to a 
proposal-based sales style that addresses those chal-
lenges, while co-creating value. (2) Providing Mizuho 
clients with unique solutions that would be difficult for 
a banking group to handle. (3) Developing new clients 
through our alliance with Mizuho Group companies, 
which boasts one of the largest client bases in Japan. 
With the Marubeni Group, we will promote joint ventures, 
especially in the overseas markets, while with RICOH/
RICOH LEASING, we will promote vender finance and 
pursue collaborative themes in areas where both com-
panies have strengths. 

Building a Circular Economy Platform

We will co-create a circular society and help realize a 
sustainable society by promoting initiatives in relation to 
six chosen materiality topics. Specifically, we have set 
a target to “secure 1 GW of renewable energy power 

generation” during the current medium-term manage-
ment plan. We aim to achieve that target by securing 
various power sources, including solar power, where we 
are already participating in projects, along with biomass 
and grid-scale batteries. We will also build infrastruc-
ture to supply renewable power sources to consumers 
and promote its use in our focused business areas such 
as circular economy and storage batteries. For circular 
economy, we are targeting a chemical/material resources 
recycling rate of 85% or more by fiscal 2027. We will also 
work with our alliance partners to ensure transparency 
across all processes in the product lifecycle and promote 
optimal resource use. The Group will play a central role 
in building a circular economy platform that connects 
arterial industries and venous industries, provides solu-
tions to social issues, such as decarbonization and the 
creation of a recycling-oriented society, and co-creates 
value with clients. 

Transform and sophisticate business portfolio management Implement business portfolio management with different growth horizons

Areas where significant growth is anticipated from a long-term per-
spective and helps lead to the realization of our company’s ambitions

 Areas where markets are expected to form and grow dramati-
cally over the long term
 Start establishing business bases and invest managerial re-
sources proactively to reap benefits as a pioneer

Circular economy XaaS

Frontier

Alliance strategy

Mizuho alliance
Use Mizuho client base

Qualitative transformation of alliance

Marubeni alliance

Businesses
Startups

DX players

Inorganic strategy

Strengthen and further sophisticate corporate systems to support growth
Actively invest management resources in anticipation of future growth and expansion of businesses

Develop IT infrastruc-
ture/Accelerate DX

Enhance human capital strategy 
and transform corporate culture

Enhance corporate governance 
and risk management

The current plan will be a three-year challenge  of changing towards growth and leaping further into the future
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Mizuho Leasing’s Overall Strategy : Medium-term Management Plan 2025

Carbon Neutral

Realizing a 
decarbonized society

Secure renewable power generation capacity

Reduce CO2 emissions* in Scope 1 & 2*
* Non-consolidated and 7 domestic consolidated subsidiaries

Circular Economy

Realizing the circular economy Chemical/material resource recycling rate

Human Capital

Human capital 
management as a 
cornerstone

Hire more specialized business professionals

Investment amount for developing personnel

Develop digital IT personnel

Ratio of paid annual leave taken

Management positions filled by women

Ratio of childcare leave taken by male employees

1GW (FY2025)

Zero emissions (FY2030)

+80 people or more (FY2025)

3x or more (FY2025; compared with FY2022)

200 people or more (FY2025)

80% or more (FY2025)

15% (FY2025)

100% (Every year)

85% or more (FY2027)

FY2019 FY2020 FY2021 FY2022 FY2025FY2023

17.5
21.8

14.9

28.4
31.0

42.0

FY2019 FY2020 FY2021 FY2022 FY2025FY2023

1.2
1.1

0.7

1.4 1.4

1.6% 
or more

FY2019 FY2020 FY2021 FY2022 FY2025FY2023

9.8

11.3

7.1

11.8
11.4

12% 
or more

(¥bn) (%) (%)

Net income ROEROA*

Focus on increasing total stable profit while investing 
in growth to make greater strides toward the future

Aim for further increases through profit 
growth

Improve ROA by actively accumulating operating assets 
and continuing initiatives that emphasize profitability

FY2025 ¥42  bn FY2025 12%FY2025 1.6%
*ROA: Ordinary income/Total assets

Strengthening and Sophistication of Organizational Systems

Financial/Non-financial Targets

Accelerate digital transformation
Increase sophistication of human capital 
strategy and transform corporate culture

Strengthen corporate governance Enhance risk management structure

Supporting achievement 
of business strategy goals 
and sustainable growth

Proactively invest managerial resources to strengthen and enhance the organizational systems necessary to co-

create value with our customers and make great strides toward realizing our ambitions

 Use digital technology to expand existing 
businesses and implement new businesses
 Strengthen responsiveness and improve user-
friendliness by introducing next-generation systems
 Develop crucial personnel needed to drive DX

 Build human capital portfolio in line with business strategy
 Each and every employee to strive as one toward 
“Challenge”, “Change”, and “Grow”

 In line with business diversification and increasingly 
specialized fields, build an agile system where each business 
can form its own strategies and decision-making process
 Enhance governance structure on a consolidated and global 
basis

 Enhance risk control and strengthen monitoring in 
response to increasingly diverse risk categories
 Further enhance risk/return management

Target
Develop digital personnel: 
200 people or more (FY2025)

Investment amount for personnel development:
At least 3x FY2022 (FY2025)

Expand workforce with specialized skills:
+80 people or more (FY2025)

Targets
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